MEETING SUMMARY
Northstar Studio · Delivery check-in
12 September 2026  |  Fictional demonstration data
Executive summary
The team is preparing for a 30 September 2026 launch. Work is focused on the landing page and supplier confirmation. The initial release will remain limited to three products. Packaging is unresolved and requires an owner and deadline at the next meeting.
Key dates
16 September 2026 — Theo to confirm supplier availability; availability is not yet confirmed.
18 September 2026 — Maya to complete the landing page draft.
30 September 2026 — Planned launch date.
Decisions
Keep the initial release to three products.
Approve a maximum materials budget of EUR 2,500.00. This is a budget ceiling, not recorded spending.
Open question
Packaging remains unresolved. No owner or deadline has been assigned; both should be agreed at the next meeting.
Actions
	Owner
	Action
	Due date

	Maya
	Prepare the landing page draft
	18 September 2026

	Theo
	Confirm supplier availability
	16 September 2026

	Unknown
	Resolve packaging and assign responsibility
	Unknown — discuss at next meeting


Invoice snapshot
	Measure
	Amount

	Total invoiced
	EUR 1,850.00

	Paid
	EUR 785.50

	Unpaid
	EUR 1,064.50

	Materials invoices
	EUR 855.50


Note: Invoice figures are reconciled from the accompanying export. This document preparation is not financial advice.
